
Shoplifting

What you pay.

What you lose.



AAFES
Civil Recovery Program

In an effort to reduce shrink and compensate for theft of 
merchandise, shoplifters will be charged a flat administrative 
fee of $200.

The flat fee is only the base amount -- the cost of 
merchandise damaged or not recovered will be added, and this 
in no way reflects the penalties that will be imposed if the 
store wishes to press charges against a shoplifter .  

AAFES personnel catch an average of 11,211 shoplifters 
worldwide each year. 

So how much does it cost you for a $.50 candy bar?

$200.50 for starters.



Community Service

How much do you value your free time?

Calculate this using the starting wage for a job at 
AAFES, which is $7.00 an hour.

50 hours of community service equates to $350 you 
could have made during this time.

100 hours of community service: $700 lost.

150 hours of community service:  $1050 lost.



Loss of AAFES Privileges
Shoplifting results in a 

6 Month loss of ALL AAFES privileges, which includes access to:

Post Exchange
Shoppette
Bookmark
Theater

Military Clothing Sales Store
Car Care

Food Court including:
Burger King
Popeye's

Anthony’s Pizza
Baskin Robbins

Charley’s
Robin Hood
Taco Bell

A second offense will lead to a 12 month loss of privileges.

A third offense-18 months



What Do You Pay?

Add it up!
First Offense
Civil Recovery Act $ 200.00
50 hours Community Service $ 350.00
Total $ 550.00  
+ 6 month bar from all AAFES Facilities

Second Offense
Cost of first offense $ 550.00
Civil Recovery Act $ 200.00
100 hours community service $ 700.00
Total $ 1,450.00
+ 12 month bar from AAFES Facilities

Third Offense
Cost of 1st and 2nd offense             $ 1,450.00
Civil Recovery Act $ 200.00
150 hours community service  $ 1,050.00
Total $ 2,700.00
+ 18 month bar from AAFES Facilities



What Do You Pay?

What do you Lose?

$550?

$1,450?

$2,700?

Is it worth it?


